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Annual General Meeting 2020

Henkel reaffirms strategic focus on
purposeful growth

¢ Dividend proposal on prior-year level: 1.85 euros per preferred share
¢ New elections to the Supervisory Board and Shareholders’ Committee
e Four new members proposed for election to corporate bodies

¢ Robust performance despite corona crisis

e Clear growth agenda for the future

e Ambitious targets for climate protection and avoiding plastic waste

e Commitment to diversity and against racism

Dusseldorf — At today's Annual General Meeting of Henkel, CEO Carsten Knobel
summarized the most important developments of fiscal year 2019, explained the
effects of the current corona crisis and reaffirmed the long-term strategic focus on
purposeful growth. He also described Henkel's ambitious goals in sustainability and

emphasized the importance of diversity and rejection of racism.

Amongst others, the company proposed to its shareholders a dividend at the
previous year's level. As part of the new elections to the Supervisory Board and the
Shareholders' Committee, four new members are to be elected. The creation of a

new authorized capital as an “anticipatory resolution” is also part of the agenda.
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Dividend proposal on prior-year level

“2019 was no easy year for Henkel. We did not achieve everything we wanted,” said
Carsten Knobel. There were, however, also a number of positive developments. “We
increased sales by around one percent, to more than 20 billion euros. We achieved a
margin of 16 percent. We generated a free cash flow of almost 2.5 billion euros. This
is a new high for Henkel. We had a low level of debt at year-end. We strengthened
our businesses through acquisitions during the year. At the same time, we kept costs

well under control,” summarized Knobel.

Carsten Knobel thanked the more than 52,000 employees around the world. “Also in
2019, they showed full commitment to Henkel. That is why | would like to thank

them.”

Also the Chairwoman of the Shareholders' Committee and the Supervisory Board,
Dr. Simone Bagel-Trah expressly thanked the Management Board, all employees
and the corporate bodies for their great commitment in the past fiscal year. “You all

contributed significantly to our business success in a challenging environment.”

A dividend on prior-year level of 1.85 euros per preferred share and 1.83 euros per
ordinary share was proposed to the Annual General Meeting. “This means we have
raised the payout ratio. It amounts to 34.2 percent. Which is 3.3 percentage points

higher than previous year. And it is thus also within the targeted range. Between 30

and 40 percent,” emphasized Carsten Knobel.

New elections to the Supervisory Board and Shareholders’ Committee

As part of the new elections to the supervisory bodies, Dr. Simone Bagel-Trah
introduced the new members available for election to the Supervisory Board and the

Shareholders' Committee to the shareholders.

Henkel AG & Co. KGaA Page 2/7



Simone Menne and Lutz Bunnenberg are to be elected as new members of the
Supervisory Board. They succeed Prof. Dr. Theo Siegert and Dr. Kaspar von Braun,
who resigned from the corporate body. Alexander Birken and Dr. Christoph Kneip are
to follow Stefan Hamelmann and Werner Wenning as new members of the
Shareholders’ Committee. All other members of the Supervisory Board and

Shareholders' Committee have been proposed for re-election.

“With the proposed new appointments, we are rejuvenating our committees,
increasing diversity and expanding important areas of expertise. | am pleased that
we can propose excellent new members to our corporate bodies,” said Dr. Simone
Bagel-Trah. She also explicitly expressed her thanks to all departing members of the

corporate bodies for their great commitment to the interests of the company.

Growth agenda for the future

After the report on the fiscal year 2019, Carsten Knobel looked ahead and presented
the company's growth agenda for the coming years. “This decade should be a
success for Henkel. A decade in which we set the course for Henkel’'s future. With
successful innovations for our customers and consumers. A decade in which we
make our businesses even more competitive and further increase sustainable
development. We will rigorously drive forward digitalization in all areas and become
even more efficient and faster. And we will further develop our corporate culture. That
is our agenda for purposeful growth. Our ambition for the future. This is what | stand

for,” summarized Knobel.

Henkel has developed a clear strategic framework for this. It includes: a winning
portfolio, clear competitive edge, particularly in the areas of innovation, sustainability
and digitalization, lean business processes and new business models as well as a

strong corporate culture.
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Robust development despite corona crisis

Finally, Knobel discussed the current situation in the COVID-19 crisis and spoke
about the implications for Henkel. “The underlying economic environment has
changed fundamentally for the current year. We are seeing demand collapsing
across many branches of industry as well as rapidly rising unemployment in many
countries. This is also impacting our businesses,” said Knobel. In the first quarter
Henkel had recorded a robust sales performance. He did not comment in detail on
the business development in the second quarter but referred to the presentation of
the half-year figures at the beginning of August. Nevertheless, it was clear that the
second quarter would be difficult because the shutdown in many countries had

occurred during that period, he added.

A realistic assessment on how the year would develop was currently not possible.
“We therefore withdrew our existing guidance for the year in April. We will publish a
new forecast as soon as this is possible,” said Knobel. “One thing, however, is
certain. We will need to constantly adapt as the crisis evolves. The corona crisis will
change our perspectives in the long-term. We will see the world with different eyes.
Our behavior will change. We will react flexibly and quickly to the upheavals in our
markets. Actively shape change. And break new ground,” Knobel made clear and
was at the same time confident. “Our foundations are sound. We have seen this in
the current crisis. And this is something we will build on in the future. We are well-

positioned. And we will emerge stronger from the crisis.”

Ambitious targets for sustainability

Both Dr. Simone Bagel-Trah and Carsten Knobel emphasized the importance of

sustainable action in their speeches.

“In everything we do, we always strive to act sustainably. Regarding the environment,
the economic success and our contribution to society. This is not a mandatory
exercise for us or a marketing tool. For us, sustainable action is part of our culture

and values. For many decades and we are proud of that,” said Bagel-Trah.
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“Sustainable management is one of Henkel’s great strengths. We have a leading role
here. For a long time now. Our pioneering role is regularly confirmed in ratings and
rankings. Which is why we aim to further strengthen sustainability. As a clear
competitive edge. For this we have defined the next milestones and specific targets.
For instance, with regard to climate protection and avoiding plastic waste,” explained
Knobel.

Henkel strives to be a climate-positive company by 2040. In its consumer goods

businesses, all packaging will be recyclable or reusable by 2025.

Commitment to diversity and against racism

In his speech, Henkel's CEO also emphasized the importance of diversity for the
company success and vigorously spoke out against racism. “Our employees come
from more than 100 nations. From all cultural backgrounds. We need this diversity. It
helps us to be successful. Which is why we consciously promote diversity in all

dimensions,” said Knobel.

“For us, it is the individual who counts. With their experience, their knowledge and
their ability to contribute. Not gender or age. Skin color, nationality, sexual orientation
or political leanings. This should all go without saying. Yet it still needs to be
emphasized again and again: Discrimination and racism are unacceptable! We
embrace diversity. We are committed to diversity. And this too feeds into our

corporate culture.”
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For more information on the Annual General Meeting, please visit our website:

Investors & Analysts
www.henkel.com/investors-and-analysts/annual-general-meeting

Press & Media
www.henkel.com/press-and-media/press-releases-and-kits/2020-06-17-annual-general-meeting-2020-
1065254

Statement by Carsten Knobel

AGM webcast (starting at 10.00 am)

Press photos of the AGM (noon)

Press release to the results of the Annual General Meeting (afternoon)

About Henkel

Henkel operates globally with a well-balanced and diversified portfolio. The company holds leading
positions with its three business units in both industrial and consumer businesses thanks to strong
brands, innovations and technologies. Henkel Adhesive Technologies is the global leader in the
adhesives market — across all industry segments worldwide. In its Laundry & Home Care and Beauty
Care businesses, Henkel holds leading positions in many markets and categories around the world.
Founded in 1876, Henkel looks back on more than 140 years of success. In 2019, Henkel reported
sales of more than 20 billion euros and adjusted operating profit of more than 3.2 billion euros. Henkel
employs more than 52,000 people globally — a passionate and highly diverse team, united by a strong
company culture, a common purpose to create sustainable value, and shared values. As a recognized
leader in sustainability, Henkel holds top positions in many international indices and rankings.
Henkel’s preferred shares are listed in the German stock index DAX. For more information, please visit
www.henkel.com.

This information contains forward-looking statements which are based on current estimates and assumptions made by the corporate management
of Henkel AG & Co. KGaA. Statements with respect to the future are characterized by the use of words such as “expect”, “intend”, “plan”,
“anticipate”, “believe”, “estimate”, and similar terms. Such statements are not to be understood as in any way guaranteeing that those expectations
will turn out to be accurate. Future performance and results actually achieved by Henkel AG & Co. KGaA and its affiliated companies depend on a
number of risks and uncertainties and may therefore differ materially from the forward-looking statements. Many of these factors are outside
Henkel's control and cannot be accurately estimated in advance, such as the future economic environment and the actions of competitors and

others involved in the marketplace. Henkel neither plans nor undertakes to update any forward-looking statements.

This document includes — in the applicable financial reporting framework not clearly defined — supplemental financial measures that are or may be
alternative performance measures (non-GAAP-measures). These supplemental financial measures should not be viewed in isolation or as
alternatives to measures of Henkel's net assets and financial positions or results of operations as presented in accordance with the applicable
financial reporting framework in its Consolidated Financial Statements. Other companies that report or describe similarly titled alternative
performance measures may calculate them differently.

This document has been issued for information purposes only and is not intended to constitute an investment advice or an offer to sell, or a
solicitation of an offer to buy, any securities.
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Investors & Analysts

Lars Korinth
Phone: +49 211 797 - 1631
Email: lars.korinth@henkel.com

Mona Niermann
Phone: +49 211 797 - 7151
Email: mona.niermann@henkel.com

Dorothee Brinkmann
Phone: +49 211 797 - 5299
Email: dorothee.brinkmann@henkel.com

www.henkel.com/press
www.henkel.com/ir
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Press & Media

Lars Witteck
Phone: +49 211 797 - 2606
Email: lars.witteck@henkel.com

Wulf Kliuppelholz
Phone: +49 211 797 - 1875
Email: wulf.klueppelholz@henkel.com

Jennifer Ott
Phone: +49 211 797 - 2756
Email: jennifer.ott@henkel.com
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