
Start

in local 

plant

Target Position 

after 18   

months

Production

5 months

Crossfct. project 

6 months

Mentoring

Onboarding

1 month

Digitalization 

and Agility
Lean Six Sigma 

(LSS) Green Belt

Leadership 

essentials

(Global)

Networking

18 month

Program structure

Growth Enabler
Talent Mgmt.

2 x 4 days 

Training

Continuously

Each 6-month

Review

LSS Project

7 weeks Program

Incl. 3 Days Training

1 week incl. training 

and Best Practice visit

3 Rotation

3 x 2 month

4 – 5 x physical meeting1

1plan subject to adaptation
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